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House’s Path-Goal Theory

Employee Characteristics
Locus of control

- Task ability

- Need for achievement

- Experience
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Supportive - Job satisfaction

Participative Acceptance of leader
- Achievement oriented Motivation

Environmental Factors
- Authority system
Work group
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Strategy-Formulation Analytical
Framework

SWOT Matrix

SPACE Matrix

Stage 2: : BCG Matrix
The Matching Stage

IE Matrix

Grand Strategy Matrix
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THE PROCESS OF STRATEGIC MANAGEMENT

Organization
Self-Assessment

Resources

® Financial

® Physical

® Human

* Technological
* Capital

Environmental
Analysis

* Compelition/

Sgi:‘::’e':n —>  Industry Structure | Management Systems
* Regulations e Culture
¢ Technology ® Structure
* Market Trends * Power
* Economic Trends Dynamics/Politics
» Decision-Making
Processes
* Past Strategy and
Performance
* Work Systems
Identify Assumptions
< fy P .
The Five P’s Maodel of SHRM
* Philosophy

— Statements of how the organization values and treats employees;
essentially the culture of the orgamization.
+ Policies
— Expressions of shared values and guidelines for action on employee-
related business issues.
* Programs
— Coordinated and strategized approaches to initiate, dissenunate, and
sustain strategic orgamizational change efforts necessitated by
strategic business needs.
* Practices
— HR practices that motivate behaviors that allow individuals to
assume roles consistent with the organization’s strategic objectives.
* Processes
— The continuvum of participation by all employees in the specific
activities of to facilitate the formulation and implementation of other

activities.
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( Category Rating Meﬂlods}
 Graphic Rating Scale

¢ Checklist

 Ranking

Performance
Appraisal
Methods

1 ( » Forced Distribution

( Comparative Methods )

ical Incident

[ Behavioral/Objective ] ( Narrative Methods )
Methods o Crit
* Behavioral Rating « Essay

» Field Review

Approaches

* Management by
Objectives (MBO)

Job Review <
and Agreement
on Job Duties
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Environmental
Opportunities
and Threats

Firm's
Social
Responsibiliny

Development
Plans

* Assess skills
* Aeach agreament

= Implamant
developmeant plan

1

Performance

Appraisal/
Rewards

» Evaluate and reaward
parformance

* Plan for next cycle

Gathering
of
Informanon

Evaluation
of
Information

Imple

Basic strategic planning.
Business Unit Strategic Plan

Strategies

Department
Plans

NL|-

!

Breakthrough
Leadership

* Daveloping those
who work for you
and with you

'

Progress Review
and Feedback

= Positive and
corrective feedback

Work Planning
= Link to business
strateges and
depariment plans
» Encourage participation

= Sel expectations and

baselines

Developing
Objectives and
Measurement
Criteria
* Documeant objectives

» Devalop measurameant
systams
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Labor Customer/Constituent
Relations Interfaces

Internal
Communications

Public Relations

Organizational Intergovernmental

Culture Relations
Human Resources Legislative
Development Agenda
Performance Program Planning
Management and Evaluation
Budgeting and Program and Project

Financial Management Management

Service Delivery
Systems

Administrative

Processes
Organizational Performance

Structure Measurement
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